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PRESS RELEASE

GE Reports First Quarter 2008 Net EPS of $.43, down 2%, and
Continuing EPS of $.44, down 8%; Revenues of $42.2 billion, up 8%;
Orders of $24 billion, up 8%; Solid Industrial Earnings Offset by
Financial Services

1Q 2008 Highlights

] Continuingearningspershare(EPS)of $.44,down8%; continuingearningsof $4.4billion, down12%

- Net EPSof $.43,down 2%; netearningsof $4.3billion, down6%

. Revenuesf $42.2billion, up 8%; Globalrevenuegrowthof 22%

" Industrialorganicrevenuegrowth of 5%; financial servicesorganicrevenuedeclineof 8%

. Industrialcashflow from operatingactivities(CFOA) of $3.7billion, anincreaseof 8%

" Returnon averagdotal capital(ROTC)at 18.1%

" Total ordersof $24 billion, up 8%; major equipmenbrdersof $12 billion, up 11%;
serviceordersof $8.3billion, up 5%

" Major equipmenbackliogof $52 billion, up41%; customeiserviceagreemenfCSA) backlogof
$110billion, up 16%

" Lowering EPSguidancefor full year2008to $2.20- 2.30,up 0-5% from 2007

Fairfield, Conn., Apr. 11, 2008 D GE announcedodayfirst quarter2008earningsfrom continuingoperationsof $4.4billion with
$.44persharedown8% from first quarter2007. Firstquarter2008netearningswere $4.3billion with $.43persharedown2% from
first quarter2007. Firstquarterrevenuedrom continuingoperationsvere $42.2billion, up 8%.

ODemanébr our global Infrastructurebusinessemainedstrong,but our financial servicesbusinessewere challengedy a slowing
U.S. economyanddifficult capitalmarkets,BE ChairmanandCEQ Jeff Immelt said. OWhilewe aredisappointedvith our results,
thefundamental®f our businessearestrong.

Olnfrastructurbada solid quarter,growing revenue3%andearningsl 7%,0mmelt said. O0il& Gas,Energy,Transportationand
Aviation all generatediouble digit profit growthBwith no signsof slowing. Infrastructureordersincreasedl2%, andwe addedmore
than$3billion in backlogsincelastquarter.O

Total orderswere$24billion, up8%. Major equipmenbrdersgrew11%to $12billion. Major equipmenbacklogwasat $52 billion,
anincreasef 41%. Servicesorderswereup 5%, andCSA backlogstoodat $110billion, anincreaseof 16%yearover-year.
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OOurocuson globalizationhashelpedsustainthe Companyduringthe U.S. slowdown.Global revenuegyrew22%, with strengthin
virtually everybusiness,@nmeltsaid. ODevelopingountrygrowthwas38%, and14%in developectountriesoutsidethe U.S.

ONeverthelessye failed to meetour expectations.Our primary shortfallwasa declinein financial servicesearnings.We knewthe
first quarterwasgoingto be challengingbutthe extraordinarydisruptionin the capitalmarketsin Marchaffectedour ability to
completeassesalesandresultedin highermark-to-marketlossesandimpairments,dmmelt said. OOuinability to completethese
assetalesandhighermark-to-marketlossesandimpairmentimpactedearningsby $.05per shareversusplan.

OCommercidFinanceandGE Moneyremainin goodshapeandstill earneds2.2billion in atoughmarket.Our balancesheetis
strong,portfolio quality is stableandwe areoriginating businessat high margins.

OOuptherindustrial businessekadmixed performancesNBC Universalgrewsegmenprofits 3%, for its sixth straightquarterof
profit growth,Gmmelt said. Olnthe Industrialsegmentwe hadstrongperformancen EnterpriseSolutions,with profit up 15%,
partially offsettinga difficult U.S. appliancanarket. Healthcareearningswereimpactedby a difficult U.S. environmentand
continuedregulatoryshippingrestrictionsonthesurgicalsuppliesbusiness.

Olnlight of whatwe haveseenin thefirst quarter,we haverevisedour earningsoutlookfor thefull yearto protectinvestorsby
reflectinga slowereconomyandassumingcapitalmarketsremainchallenging, dmmelt said. OWearelowering our full -yearEPS
guidanceto $2.20-2.30from continuingoperationsfor growthof 0-5%. As a partof this guidancewe expectour industrialearnings
to grow 10-15%andfinancial servicesarningsto decline5-10%. This rangeencompasseany portfolio actionswe have
announced Consistentvith this range,our secondquarter2008guidances $.53 .55 EPS.O

First Quarter 2008 Financial Highlights:

Earnings from continuing operations were$4.4billion, down 12%from $4.9billion in thefirst quarterof 2007.EPSfrom
continuingoperationsvere$.44,down8% from lastyear0$.48. GEOsnfrastructurebusinesséirongdouble digit earningsgrowth
for thequarterwasoffsetby double digit decreaseat CommercialFinance GE Money, HealthcareandIndustrial.

Includingthe effectsof discontinuedperationsfirst quartemetearningswere $4.3billion ($.43pershare)n 2008and$4.6billion
($.44 pershare)in thefirst quarterof 2007.

Continuing revenues grew8% to $42.2billion. Financialservicesevenuegrew3% over lastyearto $18.1billion. Industrialsales
were$24.2billion, anincreaseof 12%from first quarterof 2007.

Cash generatedrom GEOsperatingactivitiesin thefirst threemonthsof 2008totaled$4.9billion, down 34%from $7.3billion last
year,reflectinga $2.7billion decreasén GE CapitalServices@ividendsdueto thenon-repeabf aspecial$2.7billion dividendfrom
thesaleof SwissRe commonstockandGE Life in thefirst quarterof 2007. The Companyhadsolid industrialcashflow from
operatingactivitiesof $3.7billion, anincreaseof 8%, for the quarter,andis ontrackto reachits goal of $23billion for thefull year.
Returnontotal capitalwas18.1%.
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OWetakefull accountabilityfor our performanceaindaremakingtheright operationakdjustmentgor this environment,@mmelt
said. OTheCompanyQsusinessundamentalsresolid with strongglobalgrowthled by Infrastructurerobustordersandincreasing
backlog,a OTripleAQratedbalancesheethealthycashflow, anddisciplinedcapitalallocation.O

GE will discusspreliminaryfirst quarterresultsonaconferencecall andWebcasat 8:30a.m.ET today. Call informationis available
atwww.ge.com/investoy andrelatedchartswill be postedthereprior to thecall.

GE (NYSE: GE) is Imaginationat Work -- a diversifiedtechnology mediaandfinancial servicescompanyfocusedon solving some
of theworldOsoughesiproblems With productsandservicesangingfrom aircraftenginespowergenerationyaterprocessingnd
securitytechnologyto medicalimaging,businessandconsumefinancing,andmediacontent,GE servescustomersn morethan100
countriesandemploysmorethan300,000peopleworldwide. For moreinformation,visit the Company'sVeb site at www.ge.com.

Caution Concerning Forward-Looking Statements:

This document contains “forward-looking statements”’- that is, statements related to future, not past, events. In this context, forward-
looking statements often address our expected future business and financial performance, and often contain words such as “expect,”

FEANTE) FEANY

intend,” “plan,

FEaTS FEaY]

“anticipate, believe,” “seek,” or “will.” Forward-looking statements by their nature address matters that are,
to different degrees, uncertain. For us, particular uncertainties that could adversely or positively affect our future results include: the
behavior of financial markets, including fluctuations in interest and exchange rates and commodity and equity prices; the commercial
and consumer credit environment, the impact of regulation and regulatory, investigative and legal actions; strategic actions,
including acquisitions and dispositions, future integration of acquired businesses, future financial performance of major industries
which we serve, including, without limitation, the air and rail transportation, energy generation, media, real estate and healthcare
industries; and numerous other matters of national, regional and global scale, including those of a political, economic, business and
competitive nature. These uncertainties may cause our actual future results to be materially different than those expressed in our

forward-looking statements. We do not undertake to update our forward-looking statements.

Media Contact:
RussellWilkerson,203.373.3193office); 203.581.2114mobile)
russell.wilkerson@ge.com

Investor Contact:
DanJanki,203.373.2464office)
dan.janki@ge.com
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GENERAL ELECTRIC COMPANY

Condensed Statement of Earnings

Consolidated GE

Three months ended March 31 2008 2007 V% 2008 2007
Revenues
Salesof goodsandservices $24,322 $21,515 $24,186 $21,688
Otherincome 575 511 658 574
GECSearningsfrom continuing

operations b b 2,466 3,424
GECSrevenuedrom services 17,346 17,174 b b

Total revenues 42,243 39,200 8% 27,310 25,686
Costs and expenses
Costof salesoperatingand 28,242 25,443 21,472 19,455
administrativeexpenses
Interestandotherfinancial charges 6,516 5,578 588 533
Investmentontractsjnsurancdosses

andinsuranceannuitybenefits 804 860 b b
Provision for lossesonfinancing

receivables 1,329 936 b b
Minority interestin netearningsof

consolidatedffiliates 162 223 131 130

Total costsandexpenses 37,053 33,040 12 22,191 20,118
Earnings from continuing
operations

before income taxes 5,190 6,160 (16)% 5,119 5,568
Provisionfor incometaxes (829 (1,232 (758 (640
Earnings from continuing 4,361 4,928 (12% 4,361 4,928
operations
Loss from discontinued operations,

net of taxes (57) (357 (57) (357
Net earnings $ 4304 $ 4571 (6)% $ 4,304 $ 4,571
Per-share amounts — earnings from

continuing operations
Diluted earningspershare $ 044 $ 048 (B)%
Basicearningspershare $ 044 $ 048 (B)%
Per-share amounts — net earnings
Diluted earningspershare $ 043 $ 044 (2)%
Basicearningspershare $ 043 $ 044 (2)%

Total average equivalent shares

Financial

Services (GECS)

V% 2008 2007
$ 367 $ 32

b b

b b

17,686 17,453

6% 18,053 17,485
7,129 6,265
6,179 5,245

848 930

1,329 936

31 93

10% 15,516 13,469
8% 2,537 4,016
(72) (592

2% 2,466 3,424
(7)) (40D

(6)%$ 2,395 $ 3,023

http://yahoo.brand.edgar-online.com/displayfilinginfo.aspx?FilingIE& Tablndex=2&companyid=3994&ppu=%252fdefault.aspx%253fcik%253d40545

V%

3%

15%

(37)%

(28)%

(21)%

4/13/08 3:25 PM

Page 5 of 13



EDGAR ONLINE - GENERAL ELECTRIC CO (GE) - 8-K - 4/11/2008 4/13/08 3:25 PM

Diluted shares 10,006 10,317 ()%
Basicshares 9,978 10,284 (3)%
Dividends declared per share $ 031 $ 028 11%

Dollar amountsandshareamountsin millions; per-shareamountsin dollars;unaudited Supplementatonsolidatingdataare shownfor OGE@QndOGECS.O
TransactiondetweenGE and GECShavebeeneliminatedfrom the OConsolidated®lumns.Seenote 1 to the 2007 consolidatedinancial statementst
www.ge.com/annualOTor furtherinformationaboutconsolidationmatters.
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GENERAL ELECTRIC COMPANY

Summary of Operating Segments (unaudited)

Three Months
Ended March 31

(Dollarsin millions) 2008 2007
Revenues
Infrastructure 14,960 $ 12,202
CommercialFinance 8,566 8,031
GE Money 6,377 5,958
Healthcare 3,887 3,895
NBC Universal 3,584 3,484
Industrial 4,110 4,089
Total segmentevenues 41,484 37,659
Corporatatemsandeliminations 759 1,541
Consolidated revenues from continuing operations 42,243 $ 39,200
Segment profit (a)
Infrastructure 2,588 $ 2,208
CommercialFinance 1,158 1,440
GE Money 995 1,223
Healthcare 528 637
NBC Universal 712 691
Industrial 300 358
Total segmenprofit 6,281 6,557
Corporatdtemsandeliminations (574 (456)
GE interestandotherfinancial charges (588 (533
GE provisionfor incometaxes (758 (640
Earnings from continuing operations 4,361 $ 4,928
Loss from discontinued operations (net of taxes) (57) $ (357
Consolidated net earnings 4,304 $ 4571

V%

(51)

17
(20)
(19)
(17

(16)
4)

(26)
(10)
(18)
(12)

84

(6)

(a) Segmenprofit alwaysexcludesthe effectsof principal pensionplans,resultsreportedas discontinuedoperationsandaccountingchangesand may
excludematterssuchas chargedor restructuring;rationalizationandothersimilar expensesin-procesgesearchanddevelopmentndcertainother

acquisitionrelatedchargesandbalancestechnologyand productdevelopmentosts;certaingainsandlossesfrom dispositions;andlitigation

settlement®r otherchargesyesponsibilityfor which precededhe currentmanagementeam. Segmenprofit excludesor includesinterestandother
financial chargesandincometaxesaccordingto how a particularsegmentGmanagemenis measured excludedin determiningsegmenprofit, which
we sometimegeferto as Ooperatingrofit, Ofor Healthcare NBC Universal,Industrial andthe industrialbusinessesf the Infrastructuresegment;

includedin determiningsegmenprofit, which we sometimegeferto as Oneearnings,@r CommercialFinance,GE Money, andthe financial services

businessesf the Infrastructuresegmen{Aviation FinancialServices EnergyFinancialServicesand TransportatiorFinance).
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(Dollarsin millions)

Infrastructure
Revenues

Segmenprofit

Revenues
Aviation
Aviation FinancialServices
Energy
EnergyFinancialServices
Oil & Gas
Transportation

Segment profit
Aviation
Aviation FinancialServices
Energy
EnergyFinancialServices
Oil & Gas
Transportation

Commercial Finance
Revenues

Segmenprofit
Revenues
CapitalSolutions
RealEstate
Segment profit
CapitalSolutions

RealEstate

Industrial
Revenues

Segmenprofit
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GENERAL ELECTRIC COMPANY

Additional Information

Summary of Operating Segments (unaudited)

Three Months
Ended March 31

2008 2007
$ 14960 $ 12,202
$ 258 $ 2,208
$ 4320 $ 3451
1,231 1,249
5,640 4,667
770 324
1,535 1,148
1,148 1,128
$ 775 % 699
387 388
907 689
145 101
161 102
254 214
$ 8566 $ 8031
$ 1,158 $ 1,440
$ 3634 $ 3363
1,883 1,615
$ 400 % 395
476 564
$ 4110 $ 4,089
$ 300 $ 358
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V%

23

17

25
@
21

34

11

32
44
58
19

(20)

17

(16)

(16)

Page 8 of 13



EDGAR ONLINE - GENERAL ELECTRIC CO (GE) - 8-K - 4/11/2008

Revenues
Consume# Industrial
EnterpriseSolutions

Segment profit
Consume® Industrial
EnterpriseSolutions

3,026
1,105

147
154

$

3,065
1,024

224
134
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(34)
15
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GENERAL ELECTRIC COMPANY

Condensed Statement of Financial Position

(Dollarsin billions)

Assets
Cash& marketablesecurities
Receivables
Inventories
GECSfinancingreceivables net
Property,plant& equipment net
Investmenin GECS
Goodwill & intangibleassets
Otherassets
Assetsof discontinuedbperations

Total assets

Liabilities and equity
Borrowings
Insurancecontractsjnsurancdiabilities and
insuranceannuitybenefits
Otherliabilities & minority interest
Liabilities of discontinuedperations
Shareownersébuity

Total liabilities and equity

Financial

Consolidated GE Services (GECS)
3/31/08 12/31/07 3/31/08 12/31/07 3/31/08 12/31/07
60.9 61.2 5.5 7.0 56.1 54.5
21.7 22.3 14.5 15.1 - -
14.3 12.9 14.2 12.8 0.1 0.1
409.8 377.7 - - 417.9 385.6
79.2 77.9 14.4 14.1 64.9 63.8
- - 57.4 57.7 - -
99.1 97.3 67.5 67.3 31.5 30.0
141.5 139.2 42.1 40.7 105.9 105.4
7.4 6.8 0.1 0.1 7.4 6.7
8339 $ 7953 $ 2157 $ 2148 683.8 646.1
547.8 514.1 13.9 15.8 536.7 500.9
34.8 34.1 - - 35.3 34.4
133.3 129.7 85.9 83.1 52.3 51.6
2.3 1.8 0.2 0.3 21 15
115.7 115.6 115.7 115.6 57.4 57.7
$ 8339 $ 7953 $ 2157 $ 2148 $ 6838 $ 646.1

March 31, 2008, informationis unaudited Supplementatonsolidatingdataare shownfor OGE@QndOGECS.dransactionsbetweenGE and GECShave

beeneliminatedfrom the OConsolidatedfdlumns.Seenote 1 to the 2007 consolidatedinancial statementsat www.ge.com/annualOTor furtherinformation

aboutconsolidationmatters.
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GENERAL ELECTRIC COMPANY

Financial Measures That Supplement GAAP

We sometimesuseinformationderivedfrom consolidatedinancialinformationbut not presentedn our financial statementgrepared
in accordancevith U.S. generallyacceptediccountingprinciples(GAAP). Certainof thesedataareconsidereddnorGAAP financial
measuresOnderthe U.S. SecuritiesandExchangeCommissiorrules. Specifically,we havereferredto GE industrialorganicrevenue
growthfor thethreemonthsendedMarch31, 2008,comparedvith thethreemonthsendedMarch31, 2007;financial servicesorganic
revenuedeclinefor thethreemonthsendedMarch31, 2008,comparedwith thethreemonthsendedMarch31, 2007;growthin
industrialcashfrom operatingactivities(industrial CFOA) for thefirst threemonthsof 2008,comparedvith thefirst threemonthsof
2007;andreturnon averageotal capital( ROTC),which s calculatedusing averageotal shareownerséuity, excludingeffectsof
discontinuedbperationsThe reasonsve usethesenon-GAAP financialmeasuresindtheir reconciliationto the mostdirectly
comparabléGAAP financialmeasuregollow.

(Dollarsin millions) Three months

ended March 31
GE IndustrialOrganicRevenueGrowth- ContinuingOperations 2008 2007 V%
Revenuessreported $ 24,844 $ 22,262 12%
Lessthe effectsof

Acquisitions,businesglispositiong(otherthandispositions
of businesseacquiredfor investmentjandcurrency
exchangeates 1,736 251
Revenuegxcludingthe effectsof acquisitionspusiness
dispositiongotherthandispositionsof businesseacquired
for investmentandcurrencyexchangeates(organicrevenues) $ 23,108 $ 22,011 5%

Three months
ended March 31

FinancialServicesOrganicRevenueDecline Continuing 2008 2007 V%
Operations

Revenuessreported $ 18,053 $ 17,485 3%

Lesstheeffectsof

Acquisitions businesdlispositiongotherthandispositions
of businesseacquiredfor investmentjandcurrency
exchangeates 2,346 375
Revenuegxcludingthe effectsof acquisitionspusiness
dispositiongotherthandispositionsof businesseacquired
for investmentlandcurrencyexchangeates(organicrevenues) $ 15,707 $ 17,110 (8)%

Three months
ended March 31
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Growthin Industrial CFOA 2008 2007 V%
Cashfrom GEOsperatingactivitiesasreported $ 4,854 $ 7,324 (34)%
Lessdividendsfrom GECS 1,130 3,872
Cashfrom GEOsperatingactivitiesexcludingdividends
from GECS(industrial CFOA) $ 3,724 $ 3,452 8%
Three
months
ended
March 31
AverageTotal ShareownersEnuity, Excluding Effectsof 2008

DiscontinuedOperationga)

Averagetotal shareownerséhjuity (b) $ 114,674
Lesstheeffectsof
Cumulativeearningsfrom discontinuedperations -
Averagenetinvestmenin discontinuedperations 2,326
Averagetotal shareownerséijuity, excludingeffects
of discontinuedperationga) $ 112,348

(a) Usedfor computingROTC. For GE, ROTC is earningsfrom continuingoperationlus the sumof after-tax interestandotherfinancial chargesand
minority interest,divided by the sumof the averagesf total shareownerséijuity (excludingeffectsof discontinuedoperations)porrowings,
mandatorilyredeemablgreferredstock andminority interest(on a 12-month basis,calculatedusinga five -point average).

(b) On a12-month basis,calculatedusinga five -point average.

U.S. GAAP requiresearningsof discontinuedperationgo be displayedseparatelyn the Statemenbf Earnings Accordingly, the
numeratoraisedin our calculationsof ROTC excludethoseearningg(losses)Further,we believethatit is appropriateto exclude
from thedenominatorsspecificallythe averageotal shareownerséyuity componentthe cumulativeeffectof thoseearningsfor each
of theperiodsfor which relateddiscontinuedperationsvere presentedaswell asour averagenetinvestmenin discontinued
operationssincethe secondhalf of 2005.Had we disposef theseoperationseforemid-2005, proceedswould havebeenappliedto
reduceparentsupporteddebtat GE Capital;however,sinceparentsupportedebtat GE Capitalwasretiredin thefirst half of 2005,
we haveassumedhatany proceedsafterthattime would havebeendistributedto shareownerby meansof sharerepurchaseghus
reducingaverageotal shareownerséyuity.

We believethatmeaningfulanalysisof our financial performanceequiresan understandingf thefactorsunderlyingthat
performanceindour judgmentsaboutthelikelihood that particularfactorswill repeatin somecasesshorttermpatternsandlong-
termtrendsmay be obscuredy largefactorsor events For this reasonwe believethatinvestorsmayfind it usefulto seeour GE
industrialandfinancial servicegevenuegrowthwithout the effectsof acquisitionsdispositionsandcurrencyexchangeates;our
operatingcashflow withoutthe effectsof GECSdividendswhich canvary from periodto period;andaverageotal shareowners®
equity,excludingeffectsof discontinuedperations.
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