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  Richest Man in Leasing Retires

“ Something happened to the ethics in leasing in the last six or eight months, “ A.J.Batt

said. “There was a change in the wind, in the direction, and it wasn’t very good.”

At age 65, Batt announced his retirement as “owner” of the world largest privately-held independent equipment leasing company, Atel Capital Group, San Francisco. It will not happen again.  The portfolio they own and manager is allegedly $1.8 billion.  The annual volume has been from $200 million to $300 million in smaller leases, not counting the larger ticket items. He remains a shareholder, owner of Cyberlease and his real estate holdings, which is being managed by his daughter Rochelle, but has sold his other eight companies.

“ I now have time to take my 91 year old mother to dinner, “ he said.  “ I don’t feel guilty visiting her during the day, or spending more time with her.  I’ve been a workaholic...Don’t get me wrong, it has not been work for me.  It’s like people who

play tennis or golf, it’s fun. There was no pressure. There was only fun. I loved it. ”

Batt started at GATX in 1973 doing tax deals and larger transactions.  He formed ATEL

in July, 1977, also doing tax deals and larger transactions, but says he saw the writing

on the wall.

“ We were selling off to the banks, but I could see the changes coming, especially

in tax reform, so in 1983 we began work on securitization of leases, and when the

1985 tax reform came around, we were well placed as all the tax shelter for investors

was gone in operating leases, but we were ready with equity in the deals.”

Batt says his goal was simple: Stay in the mainstream of quality credit.  

“Get the best lessees on line,” he said. “ And my second, third, and fourth

goals were diversification, diversification, diversification...meaning location, manufacturing, type of business, just like in real estate it is location-location-location,

to me in leasing, it was diversification, diversification, diversification...and fifth, choose equipment that had low obsolescence.”

Batt was always ahead of the game, and in 1991 started Cyberlease.  He had it up

and running in 1992.

“By 1999, we had run $500 million in leases through Cyberlease, “ he said. “ We had

the lease analysis model going great, and we were having a lot of fun. I will still stay

active with this product as we develop it further and take it even farther.”

What changes had he seen since he started leasing?

“ Well, the lessee is a lot smarter, much more knowledgeable, “ he answered. “ Some

even know how to work the calculator better than the lease salesman. They’re not innocent any more.”

He also noted that margins have shrunk quite a bit.

“ If you are getting double-digit yields, you are taking a lot higher risk than you

should,” he commented.

Right now his health is excellent. He will come in around ten am or later for the next

five to six months, see what the “new owners” want him to do, as he has stepped

down as president, chairman, and CEO.

The management that has helped the company grow stays in place. Dean Cash  is now the president and CEO for ATEL Capital Group. Pari Choksi, ATEL's CFO, will take on the additional responsibilities of COO and executive vice president. 

"I am looking forward to continuing our current strong lines of business and pursuing new opportunities that will grow ATEL and keep us on the leading edge of innovation in the financial services and asset management businesses," was Cash’s statement to the press.

“ I really like walking down the aisles here now “ Batt explained. “ We have three floors,

and I get a kick out of seeing the talented, great people we have here and how they make

this company work.  In a few more months, they won’t even know I am gone. “

Whether his former employees miss him or not is up to the “new” management, but Leasing News can guarantee you we will not see another successful leasing entrepreneur, innovator, hard worker, and straight shooter like A.J.Batt again.  He was one of a kind.

