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ALEXANDER Z. LENZ

31 Hosmer Street Acton, MA 01720 

M: 978-496-6098

alexanderzlenz@gmail.com
	Summary
	· Goal-oriented manager with extensive experience in equipment finance and leasing accounting and systems departments

	
	· Successful business leader, with experience in implementing as well as migrating enterprise software systems

	
	· Effective team leader, with excellent interpersonal skills and the ability to develop and maintain long-term business relationships with associates in the local business community

	
	· Resourceful problem solver, able to assess need, identify options, and demonstrate efficient and scaleable business solutions to achieve corporate return on investment goals

	
	

	Related
	Greystone Equipment Finance Corporation, Burlington, Massachusetts

	Experience
	Associate Vice President of Finance & Systems, March 2008 to July 2009
Assistant Manager of Finance & Systems, April 2007 to March 2008

	
	Implemented and assisted in the administration of all aspects of accounting and finance department of a Burlington based equipment leasing and financing corporation. Also responsible for establishing and administrating corporate software systems. Reported to Vice President of Finance.  Responsibilities included the following:
· Finance Administration: Responsible for fiscal and accounting operations including establishment of all accounting systems, procedures and policies. Responsible for the company financial statement preparation, budgets, cash flow analysis, forecast modeling, & capital markets administration.  Managed the administration of $75 Million portfolio consisting of approximately 3000 individual equipment leases. Oversaw the preparation and execution of the monthly and year-end financial closing process as well as the yearly external audit.

· Systems Administration: Responsible for the administration and integration of the software systems. Responsible for migrating accounting systems at the beginning of 2007.  Automation included efficiency troubleshooting, work-around processes, report creation and distribution scheduling and on-going employee systems training. 

· Operations Administration: Assisted GEFC employees in troubleshooting and fixing any issues or inefficiencies, whether a systems issue, a reporting problem or a training issue.  Responsible for continued automation and increasing efficiencies of the software systems within every department of GEFC. Also administrated the monthly systems integration between GEFC, corporate and some third-party funding sources. 

	
	· Staff Supervision: One direct report until January of 2009 (company-wide down-sizing).

	
	

	
	Wellspace, Cambridge, Massachusetts

	
	Team Lead of Finance and Accounting (Controller), December 2006 to April 2007
Financial Analyst, April 2006 to December 2007

	
	Established and administrated all aspects of accounting and finance department of a Cambridge and Newton based integrative health and wellness corporation. Reported to CFO/President.  Responsibilities include the following:
· Accounting Administration: Responsible for overall fiscal, accounting and treasury operations including establishment of all accounting systems, procedures and policies. Responsible for the company financial statement preparation, budgets, tax returns both federal & state. 

· Operations Administration: Responsible for the administration and integration of company voice and data network as well as enterprise software system. Also responsible for most facilities-related management operations on a day-to-day basis. 

· Mergers & Acquisitions: Responsible for operations, financial and systems merge for corporate acquisition of two local companies in June 2006 and again in January 2007.

	
	

	
	RDA Construction Corporation, East Boston, Massachusetts

	
	Assistant Controller, November 2002 to October 2004

	
	Directed aspects of accounting and finance department of a Boston based civil construction corporation.  Reported to corporate Controller.  Responsibilities included the following areas:

	
	· Fiscal Administration: Managed accounting department, including overseeing of the Profit and Loss.  Worked with Controller to establish policy, set objectives, and determine goals.  Oversaw the daily accounting process, including maintaining financial records, financial reporting and budgeting, and payroll, and the General Ledger. Responsible for all cash account reconciliations and monthly payable and receivable analysis reporting. Assisted in preparing monthly closings, quarterly and year-end financial reporting, budgeting and cash forecasting. 

	
	· Staff Supervision: Managed and supervised a staff of two.

	
	

	
	Northeast Aquatic Design & Supply, Peabody, Massachusetts

	
	Controller, December 2001 to November 2002

	
	Directed accounting operations of a company which provided design and construction of water-based facilities (Pools, Fountains, Water parks) for a wide range of corporate customers. Responsibilities included the following function areas:

	
	· Accounting Operations: Oversaw the accounting process, including cash flow management, cash receipts/disbursements, job-costing and payroll. Re-established accounting methods and procedures. Responsible for systems data preparation and conversion.

	
	· Staff Supervision: Managed and supervised a staff of three.

	
	

	
	Andover Capital Group (subsidiary of Andover Bank), Andover, Massachusetts

	
	Assistant Manager of Technology and Operations, September 1998 to December 2001

	
	Assisted in establishing and directing accounting, operations and technology departments for company which specializes in financing/leasing of general capital equipment for a wide range of corporate customers.  Reported to CFO.  Responsibilities included the following areas:

	
	· Overall Operations/Fiscal Administration: Daily control over the general ledger system, including processing entries, performing reconciliations and preparing various accounting reports. Daily control over the lease accounting system including reviewing all new bookings, application of payments, reconciliation of accounts, maintenance of the system and reporting. Preparation of all payments by ACG to various vendors, including those payments to vendors under lease agreements. Developed and maintained computer programs for the LAN in addition to acquiring a certain level of competence in the operation of ACG owned computer programs, and all other office equipment. Responsible for developing controls and reporting procedures and their implementation between documentation, credit, marketing, management and the Bank. Documentation preparation for funding permanent debt and the placement of equity in transactions. Maintained financial records of ACG and issues reports when due. Controlled customer billings and collections to ensure compliance with lease documentation and timely collection efforts.

	
	

	Other 
	Coldwell Banker Residential Brokerage, Arlington, Massachusetts

	Experience
	Real Estate Sales Agent, August 2005 to May 2006

	
	Residential real estate sales in the greater Boston metro area.

Realtor: Greater Boston Real Estate Board, Massachusetts Association of Realtors, National Association of Realtors

	
	· Sales: Obtained sales leads directly and by networking with other real estate-related institutions, mortgage originators/brokers, and through mail and phone marketing.  Worked closely with clients, assisting in all aspects of their real estate transaction in order to fulfill their goals.  

	
	· Marketing: Developed marketing programs to increase public awareness. Represented company products (multiple transaction types, insurance programs, mortgage programs, inspection services and warranty programs) and services to existing and potential clients. Interacted with clients from initial presentation to negotiations, inspection, acquisition of finance, closing and all related paperwork 

	
	

	
	SassMorr Realty Group, Boston, Massachusetts

	
	Accounting Manager, October 2004 to August 2005

	
	Directed an independently owned real estate business providing real estate transaction services in the metro Boston area.  Established company accounting and operations goals and policies, including procedures to achieve objectives.

	
	· Overall Operations: Managed almost all aspects of small business, including fiscal planning, cash flow management, bookkeeping, financial reporting, and payroll/taxes

	
	

	Education
	Northeastern University, Boston, MA - BS Accounting & Finance Management (2010)
Full-Time Evening student, 3.60 GPA, Dean’s List

	
	

	
	

	
	The Morristown-Beard School, Morristown, New Jersey

	
	High School Diploma, College Preparatory

	
	

	Civic and 
	Freecycle www.freecycle.org

	Personal
	Founder and Moderator of local Freecycle group, September 2006 to Present

2500 Members as of September 2009


