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h__
sec. |

(Opening Soreemnp [nterview) ' IV
I steps fo dening the Atmosphers |

Hello, Me/MaKavae b 1'm M/ M b e e s from NorVergence, the strategle alllance of Nortel Networks.

H (O
s (Hand owt letter and say: “To emablish a basis for good communipation, I need you to briefly review this letter before we gt staried. Thank

you™),

As we explzained by phone, Nortel Networks has designed a sotution that drastically eut your ¢osis Tor focal, long Qistanre, internet accasy and
Wi} « toll free calling. This sotudan s Fortane 500 certified and it pertanestly solves the telecommunications and cellular axpense probliems yon

have, |

Muss MNow, (Cuﬂtnm_:r’n name), 8t [ explain the solution, Il be miaring to it as having limited availability and that you have to go through an approval
) process to pet it That's because the demand for the removal of all per-mintte eharges from cellwlar snd busingss telephone service is vast,
Qualify Addiuonally, the network cost sssoclated with building ppt wolimited calling facilities and customized bardware configuration reguived
' meat ouly Engineering can make the final declslon op who will recefve these cellular and bosiness telephone savings benefits.,

H old  1'M going to need about five to seven mimutes to cover some general information with you, including a Question ard Answer segment, 8o, ifyou
 Questions waitld, please hold your questions untll then ' _

’ Now, out of eoncern for sur busy achedufes, I will be twrning off my phone/pager. To insure that we are pot infernipted, please put your phone o

, Avold 1 Mot Disturb or have an admin hoid your calls.
- ‘mrerruphons _

o Eﬁ Lastly, I have some printzd rmatsrials to review with you and it's much easier to read when reviewing it from {be same angle.
axIon

You're ' Now, becanse we're Fwamped with 88 many new requests, my job ks to screen for only qualified appicants DOWN TO JU EF

" Busy -ALLOWED FORFACH AREA.
Drrop ehe I approved, you gel: 1) Removal of afl (nbound and autbound per minute charges en your cell pnones!
Seven Bombs %) Reawval of all tolf yurcharge: on your eefl phonesl |
) Removal of all pex minate charges 0o your busluess telephone service!
] Removal of all per minate chavges an youy toll frec cafling sarvice! -
S B Fred Unlimited domeatic Calling on your toll free, coll phons ar husines service without restrictiongt
6) No per minute charges price protected againat infintion {ot § yix !

Lo Ty High speed Internet Accens]

Now, which one of these fextares interazts you the mogt? Why?

Complete (STOP, PON'T TALK. VSE COMPLETE SILENCE. GET THEM “ PULLINGT
Nuter If th ' ko |
tte! If the customer doey not pull, ask o guestion t craate interest, Remembaer, without interext, thers iz nothing 1o take awey.,

Now, to do thas, you pugt gualify to RENT carrier-nentrsl volindted calling facilitios « jnstalled apnd maintajned by your lots) phone

HOW  eompany - and Norts! engineered MATRIX Solution Fardware. Besides your costs being drastieally reduced, the Solution gives yon the
option 1o hive all the people yon want and wake all the frae phooe ealls you want because your telecommunications and cellular sosty pever
ineresse. Do you foresee or plan fo incrase your emnployes Bide or calling? . '

CATCY  otote the demand for the solition is so high, it tales englueering at least 3 to 4 weeks to see {f you guatfy, and, the eatch is, THEY ARE
ONLY ACCEFTING THE HIGHEST CREDIT PREFERRED COMPANIES yo YOU CAN'T GET THIS TODAY,

Now, iz yonr comapany credit seared with Dun & Bradstreet?

E';EI UK. In order to ctlewlate your BAVINGS NUMBERS, they'll need a copy of your loca), Jong distance (showing toll free usage)-and intarnet bills,
Bills  and thoee months celinlar summaries (o enginesr the facilities. Do yon have yoor billy ready? |

SET MNow, i you're not inttalty rejected, Il retun hers in 2 fow days with your resulta and they'l] be substantial ... obviously, Howevey, please keap |
THE |\ mind “
RETURN o mind that doring thiy initizl procesy, they will not isyae fnal neceptance autll you hizve paseed credit review znd they have declded who
will be awarded facllitles at this Hme, | |
CLOSE
~ Mow, befote | ¢0, ['m required by the engineeting department to 82k vou # few important qualifying quesions firansttion to Qualifving
Quastionnaire Proflle)

Tntrod Lastly, should | return with the savings numbers, they're golag to require yon to reserve the uslimited ealling facilities with & Non-Binding
o if':E Services and Hardware Application, while they continue the review process. Thiy )lows everybody thyae to four weeks prior to inatll to
Appf-{;ﬂhnﬂ perfor thele due diligence, Movw, theze applications serve as a reservation ooly, until finag ApProval (s granted. '
Let me review the paperwork with you so that everything is clear (reviaw dogthe tnds).

v | Note: Before lemving, yon must call the corporare affice at (866-740-6678), sat up your return eloxe, and pet your Facllides Applicatlon Number
L ' from the Appeintment Faeilivoor - -
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Seript Concepts

1. The Whe?
a. Notrtel Networks — nof us

2. Hand owt Letter
a. To establish a basis for pood commumeation

3. The Why? |
a. Drastic 8avings in Local, Long Distance, Internet Access, cellular and tql] free calling service

b. ¥ortune 500 certified soluton

. Permanently solves your telecommunications expense problem
4. The Qualification
a. Limited availability and siringent ﬁ.ppmval process
b. The demand for the removal of all per manute charges from }'ﬂl‘ﬂ‘.ﬂﬂﬂulﬂi' and business telephone seTvice
15 vast
c. Network costs associated with buldding out unlimited calling faciiities

d. Customized hardware confipuration
e. Only enpineering can make final decision on who receives these benefits

J. Hold Questions
a. Yowll need 5-7 minutes to cover some general infnrmah‘.:_:n

b. You wll open 2 Q&A, Eﬂgmmt after

e.  Ask eustomers to hold questions until them
6. Avoid Interruptions

a. Twm off pager/phone out of eomcern for your bﬁs}t schedies

b. To msure po interruptions, have an admin hold all calls or put phone on DND
7. Get Positioned I |

2. Review printed materials from the same angle (move to their side of the desk)
8. You are busy

a Inupdated with demand | |

b. Limited facilities — just a few qualified applicants allowed

e. My job is to ycreen candidates
9. The Seven Bomby

Ramﬁval of all inhound and cutbound per minute charges on your cell phﬁnf;

A.
b. Removal of all toll surcharpes on your cell phone

&

Removal of all per minute charges on your business telephone service
Removal of all per minute ¢charges on your toll free calling service
- e.  Free Unlimited domestic Calling on your toll free, cell phoge or business phone without restrictions!

- Proprietary and Confidential -
Reviaed 6/16/2003

-
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f No Per Minute Charges price p-rntact!;d apainst inflation for 5 years!
g, High Speed Intemmet Access

10. The Use of Silence
a. Let the customer process the information you provide

b. Be poised and under control
¢. Don’t “over talk”
d  Control your emotions — ‘“tel] don’t sall™
1. The How? | |
| a. OQualify to rent carrier neutral Unlimited Calling facilities, installed and maintained by your local phone
company |
b. OQualify to rent a Nortel engineered MATRIX solution hardware
2, What's the Catch?
a It takes engineering 3-4 weeks to sec if you quality
b. Oanly credit preferred applicants are being congidered
c. You can't get this right now because the demand 15 hagh
3. The bill pick up
a. To calenlate the savings
b. To engineer the facihties
c. Do you have your bills ready?
[ 4. Setthereturn |
' a. Ifnot initially rejected, U1l retumn
b. Savings would be substantial — obviously
¢c. Youbave to pass credit review

d. They'll decide if you'll be awarded circwiry
5. Qualifying questionnaire profile

6. (et back in 2 days |
a. ‘They require cireuit reservation by illimg out & no nﬂﬁ~hi:1di]1’g Hardware & Services application while
they continue the review process.
b You'll be allowed 3 — 4 weeks prior to MATRIX delivery to perform your due diligence
Call the Appointment Facilitator and book the close Appointrpent
d  Schedule RVP for $300 plus users

L

- Proprietary and Confidential -
Revised 6/16/2003
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Putting Customers “UNDER CONCEPT”

Mental/ P hvsmalr KEmotional Prag aration:
..’.b ,

l]'r
iy .?.T-' }

1. “Concept

The Prospect Always Wants What They CRHHDt HEV& or (vet! This s
Pure Reverse Telling! (INot Sellmg) | _

2. You must be haghly Motiv atedfPumped uprsyahE:d up BEFORY
DELIVERY’ ﬁ . _

&
ol
o
5.

3. Y_au must believe in your Product. -

4, You must maintain a high level of Sales Activity

‘. 5. You must know the savings numbers cold before the close and be ready to
show how they tie in to the proposal

Seript Delivery Points

1, Ycﬁl must stay on script “verbaﬁm”: until you understand “Concept”
2. Y'qu rﬁusf: be totally *-“dealdp&n” | .I

3. You must disc.c_mnec:{ 21l emotions
“4: Control all tonality

l.t

5. You are invisible to 2 stranﬂez — this is just business!

ki

4
5
6. Cr eate a persona for your delivery. Develop a “shtick”, “rap” or “style”;
7. You are telling, not seliing! | | |

)

. To EfIEE:tI‘VE:I}T apply the “take away’’, you must estabhsh thf: platform for
an intelligent discussion with the cuﬁtﬂmen h.lghllghﬁng the benefits of

the solution ir a timely and concise manner.

Fat " - i~
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. Initial Interview Qbjections

Who are you? - | S .
NorVergence 15 a strategic alliance of Nortel Networks screening qualified

- gppheants to utilize their Free Unlimited Calling System. 18 system drastically
cuts your Local, Long Distance, Cellular and Internet AGﬂEE;E costs by 20-60%,
puaranteed. [f approved, you'll get Free and Unlimited Calling 10 any phone =
numnber in the USA and high speed Internet Access without restnefions. HﬂWﬂ:v&r,

 beeause the demand for this service is o veast, only qualified applicants are being

considered at this fime.

L

| - . \ -
O:  What is this abour? Lwis A3 bhas §fiea-\naiem o nt-on prrtf O 8 "’*:l‘:q'%‘!““
A:  This is abont interviewing your company 10 see 3t you gualify for the Nortel @yt 7 Ao
. -Networks zero cents per minute calling sohition with higké:s;u:ﬂd Iriternet Access. —2¥® Lowas

- -

| P WAL ws
Q:- Howdoes NorVergence make money? | M‘l‘\-u'-h-fi-m \\n..h.\p-p: L S N— b M \E-
A Through an allianee with Nortel Networks, NorVergence is paid for SCreening and
procassing qualified applicants for the Unlimited calling sotution. . J:‘i"* s altheen
et Bonaal boraeder wm wemt pand SinRaassniag ot ik teg bpptt BatS
oF Fihar is this going to cost me? e Lawm = Wowmbntang, 1t anveand - b TbvlAns B
Ar . There is no vut of pocket expense or upfront cost for tins solubion. - If yoware Lo
i “‘J . approved, your pew callular and business telephone service costs will be 20-60% g tact
| lags than vou are spending now. These savings and cost reductions are -

( - immadiate.

How does this work? | ‘ o
The way it works is simple: you must qualify to rent carrier nettral Unliznited

Calling Cireuitry, installed and maintained by your local phone company end a
Wortel enginseréd MATRIY box to mnake it worl. This will turn voice calls into
datz and drastically reduce your comunieations costs by 20 — 60 % less than
you're spending now, If approved, you’ll now have the ability to grow your
business at a-fizxed cost with no further increase in your telecommunications

>0

EXPEnse.
(Q: What's the cateh? - | _' | .
A The cdteh ig you can't get-this today. Because the demand 18 so high, 1t takes 3 10
" 4 weseks to see if you qualify, and only the most credit-preferred compames . are
being considered af this time. | ‘ )
Q: Why Do I have to qualify for this solution? HE VYN CR . ST T
A Because of the dernand for Unlimited Calling, and due to limited availability, the

approval process is stringent because of (a) limited circuitry (b) ngtwork ¢osts
o - agsociated with building out Unhimited Calling Circuitry (o) eustomtzed hardware
t ] : configuration (d) projected nﬂtWG;_}{_Exp@ﬂj:g?} plans and (&) only engineering can

L T
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make the final decision on who receives these cellular and business telsphone

savings benefits,

What happens if I decide to hire more employees/ does J::'zﬂ)__cwt_ [nerease?

}QL: There is no increase in your cellular or business gﬂmmuniﬁaﬂnm costs becanse
this solution provides Free and Unlimited Calling with nosrestrictions to any %
number in the USA. ' S e
Q:  Jdor’t huve o Telecom Expense problem
Ar Well Mr./ Mrs, ~if you are paying anything more than 2610 Cents per
minute for veur cellular and business phone service, you have an eXpense -
problern. Isn't that why we are meeting today?
: How vin I bﬂlcﬂnﬁfdwe{ifur this .salufit?n? \I!'ﬂ"‘:-' Y Tub e A O {?‘FM“T-? ey,
Al To be considered, you will have to submit an apphication ggyr the Unlimited | .
Calling sohution. This allows them to review your compaily’s eredit status and.
decide if they will engineer Unlimited Calling Facilities for your facility. N
' S gt
Q- How long is the gualification process? N ﬁq'-“fi‘- R e AP WY
A Abont 3 — 4 weeks. | Lo T 1 e X At N
| " oy e A Bl
- -.an‘r"rrFF. Y A ..,_t_f.”_' q\.\-ﬁi
) Q: ‘:Hhat happens after the approvil process?. = (¢ v° *-.,_M “ (3" o ﬂ“ F...:F“
i, ) ‘ Al If your eoropany is considered for Fres and Unlimited Calling, you will be 7 e
[ | “notified by mail and get a subsequent call from the Facilittes Keservation X©
e Department. At that point, they will inform you of the next phase, which is the
installation process. | .
Q: ' How can you puarantee Unlimited Calling for § years? \ora mdievcone oW pran
A By eliminating all per tninute charges on all cellutar and busiitess {elephone calls vy adivs
| made throughout the USA, you're protected against price inflation. AL
(Q:  What happens if NorVergence goes out of busingss?

A:  Nothing. NorVergence’'s role is lirnited to screeming and prmmtgain_g_q%]iﬁai '
applicants. | -
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Carrier Neutra] Unlimited Cellular Calling Rebuttals

How does the unlimited cell phone calling plan work? -
The way it works is simple: you get to make and receive unlimited inbound and outbound calls to

any number in the USA from your cellular phone. Participation in the plan 1s permitted ii; you are

approved for the Nortel engineered MATRIX Solation. Tou're guaranteed to save 20-60% of your

cell phone expenses.  Ad g o Byguevid Don T, Yaopive St v, Wl ismaied caViea
b UMY Bddns DRt e W gona Sa e et :

What is the make and model of the phones? " o et S PR WITCNE A APVAVIL WRSETIRT-N |} P \ e

. The cell phones used are top of the line; digital tri-mode phones with all the features and bﬁngﬂts Of Benensas

today’s technology.

Who provides the cell p.&nnﬂ serui:.e?."h\u\{:y\x- Cansinn® “f‘tm %mtw i ot L.? Craghwheatd AR
If approved, and depending on unlimited calling allocation, service will be provided a:nd m‘amtmmd
through the provider that engineering selects for your ,cnmpany:-ﬁlnmﬂﬂ-ﬁmﬂe—ﬂeﬁwe-wﬂ%’n-e—

Can I get this from these cellular providers directly? \Jo _ N _
No. The unlimited calling service is not available directly from these providers. ]t 1s only ava.ﬂahl;

through NorVergence, the alliance of Nortel, if you are approved for the MATREIX Solubon.

Who bills me? W avsracercn S5Ms oo b grrtne Dnlt imimeed, Gl Caveitng
You et one monthly bill from the equipment rental company for the hardwm.:e: an@hgqause thl:&i 15 a
carrier neutral service, you get one from NorVergence for the Unlimited Calling Cireintry. This bhill

includes the unlimited cellular ﬂbﬂﬂiﬂﬂss'telephnnﬂ caling plan. "Tine. .‘*-”\,-‘t-"‘ B wary AL\ .
L

1 mbndiwmse % Moy Yokl phane Canpoyey aills W o
N W ST lw "-r'-—-'v""-—ﬁ_+ CR W S |
%E}(‘i’m J ﬂﬁrgﬂd fer mfaklng calls outside my area? \§ o\, -

Nothing, With the carrier neutral unlimited cellidar calling, there ‘B?l‘E: no per minute charges or
surcharges. All of your calls are unlimited at zero cents per mimute. .

Where is my coverage areal
Nationwide in every major market area.

How many phané.s* can I gat?
If approved, you can get as many phones as you currently l;ave,

" What if  want more phones? 3 . |
* As long a8 your accountis in good standing, NorVergence will coordinate that process with you. -

Since they only offer service to existing activations, you would have fo-ebtain service from the
provider that engineering directs you to and after three months of established service, depending on
allocation, they wonld include your new number(s) with your unirmited calling service at 2
discounted monthly fee. o |

I

- Proprietary and Confidential -
Revised 4/30/2003



1a/aes 2884 Bk B ad/eb 91

GARDEN COMCEFTS FAGE  AY
- S
. What is the National Conversion Assistance Program? . |
A The National Conversion Assistance Program provides companies with financial assistance to cover

b the operational cost associated with converting their cellular calling ability. This is due to controlled
allocation of unlimited calling facilities. This assistance includes but is not limited to: maintaining
existing service for up to 30 days and providing financial assistance for printing of new busmess
cards, letter head, stationery, notification to existing contacts and other costs and eXpenses associated
with a seamless trapsition to new unlimited calling numbers. -

Q. Can I change cell phone service providers {f they are available?
A. ~ ¥es Throughout the term, you may request a change in cellular providers, subject to
| availability at the time of request.

(Direct custorners to the section in the NBSA)

- Prgpﬂﬂtﬂfy E!_ﬂd Cﬂﬂﬁdﬂﬂﬂﬂl -
Rmsad 4/30/2003
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Bow is this possible? | | | o
The Mortal engineered Matrix box makes unlimited calling possible. This solution turns voice mio 1ast.
data through an unlimited ealling cirouit instalied and maintained from your local p]:_mn:_i company.
When voice is turned into data, all costs per minute are eliminated. Unlirnited cellular 15 included as 2

unique service option only available throngh this plan. .

Who delivers these calls? A Al pla Lot s ~ AN C PR TR ) -Er-#‘ﬁ*'ﬂ. * |
Your local phone cormpany loop is engineered to utilize either AT&T, Qwest, oI STprm ., If one carrier
ever has a problem, the Matrix 18 pro grammed t0 protect you by routing your Service to another.

At your prcmisés, it works the same way. If the local ldep ever has a problem, then all your r;alls' g0 Cfm
over your regular telephone lines using your existing carrier. If you are accepted, you -gg:t a mulu CATT1ET
free calling advantage with true redundaney. = N TLLE e |

BRSO - _ ST N |

. e &

How can I be sure I have “zero cents per minute” suaranteed forfive years?
Once you reat the Nortel engineered Matrix Solution Hardware, and the Local Loop Circultry Trom your
local telephone company is installed, the system works with or without NorVergence, inc. As long as
you pay your monthly rental and Local Loop charge vou're OK. Unlimited Phone Calling with no per

minute charaes is included in the eireuit price for your loop.

What if technology changes? I don’t _want to be lacked ir. | | | _
Show me how you dial a telephone call today. (Make the customner show you bow they dial) Show me

Tiow you dial celtlar! he way you make nhone calls has not changed in the last 100 years and will
still not chanee. The only thing that will change is that all per minute charges will be raﬂlc»vacll from
your lines and eetlular service. In other words, how can 1t get any better than zero cents per minute?

I mean what if the underlving technology changes and I'm locked in?

Have you ever bought software for your computers? (Yes) You purchased. it knowing it would change.

in the future, correst? (Yes) But you still bought it for the utility and value it added at that tme, 1 ght'?l
(Yes) And, even though new versions came out, you continue 1o get vatue from your old software

purchases today, correct?

Am I switching carriers? [N | .

No. For business telephone service you're not leaving your existing carrier. Y ougre addinc an
additignal eal] routing option. Do you ke your existing carrier? Your existing carrier remams oD your
reoular telephone lines for aufomatic redundancy and back up. You can always make a toll call over
them if you want to - but why pay per minute? On cellular, all calls are cartied and gservices ares
provided direct from either AT&T or Nextel, |
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WHO
ANT)

T

NUMBERS
JREAT,
“IRCUIT
JIMITED

Fake away

Establigh
—Osts

Line Cost
redictivn

1)

NCY RISK
L lISE

NOT
RINDING

Closing Interview

Hi {First Name Only). How are you today? Our office is so bugy, they've been scheduling back-to-pack interviews for me, It
has been a real challenge keeping this appeintment, Now in our last meeting, we discussed the COst savings potential of
the Nortel Networks engineered soivtion and how it wautd impact your company and soive your telecom and

calluiar expense prablem, Correct?

Well, based on the engineering of the customized unlimitad calling facilities and the information you provided,
your savings numbers came th gredt, as we knew they would. These savings are actual and considering the

'puss.ihie growth of your business over the next five years, excealieant, bacauze by eliminating all per minute

charges on your cellular and business phones to any call rnade throughout the LISA you're protected against
price infiation. -

(If applicahle): So if you are granted final approval, in addiion to a communications cost reduction you'll be upgrading
VOuUr circullry and icreasing your intemeat speed,

Now let's review your savings numbers. (Raview each bill with customers face to face and establish their casts. Once

you have claarly and accurately attaiped thelr understanding of just how much they spend per month say). "Wow, that's
the monthly cost of a {sacretary/$2,000; advertising budgat/$1,000; car lease/p400; new

copler/$250; dinner out/$100)"

[To present your proposal:
a) Show the manthly ¢aoslts for the unlimited facilities rental.

k)  Show the monthly costs for the Matrix Hardware Solution rental, |
c) Establish their reduced number of necessary telephone fings using the following script (Note: The
forrnula for Matrix provisioning is: Reduce thair POTYS fines by 50%; take that number and add ong {1):
the rasull is the number oF naw ines yvou give them on the Malnx. For exampla, 20 ragular lines X .50 =
- 10; 70 + 1 = 11 lines to provision for your Matrix,}] |

Now yout currently have * - regular telephone linas. Half are used for inbound calls; half are used for
outbound - of coursa. The Matrix solution s now giving you & . naw additional outbound lines, That gives you
twice the amount of outbound lines you now have - plus one. Do you think you'll still need all those ragular .
telephone lines at par month eash? We don't think so either. So, by replacing your expansive ' “rate.per
minute” lines with the:MATRIX unlimitad calling Jines at zero cents per minate, you save __ ‘per month-or

"paf year.pecause we're giving you these naw putbound-fines as an enhancernent,

(Customners must be asked clasrly whether they need this doubling of-their outbound capacity. Obviously, thay dcﬁn'!, but
‘they must think of this themselves. They must catch this roveiation b y themselves (o raally eslablish the savings figures.)

Lastly, If you are acceptad, in additlan to these drastic current savings. yvou will be able ta grow your company as
much as you want, with no future cellular or business telephone cost increasas,

Now, as we discussad last ime, because of the demand for this golution, you can't get this today and they're not
commiting themselves to providing your company with unlimited faciliies yet, As | explained, to be considered for
urtlimited calling, you need to reserve the hardware and facilities by putting in your Non-Binding Hardware and

aervices Application, These applications serve as a reservation anly, untif final approval Is granted, which normally
takes about 34 weeks. Now do you have the paper work ready? |

[OPTIONAL CALM DOWN: Now, thay wiil not 1ssue final acceptance untll you have passed credit review and they have

 declded who's getting this go around of facilities. Again, you are under no obligation untl! vou are appraved and receive

fina! installation.] |

The last thing | need to explain to you is how this will work. In a few days, you’'ll get a letter and a foliow up cail

from the Facllitias Reservation Depariment to varify receipt of your application and to confirm some important

-information. Then, depending on the results of the inttial review of your spplication, a teleconference intarview

will be set up with the Director of Facilitins as a compiation to our interviaw process, If the result of that interview
is favorable, the Raview Board will then consider your company for facilities and notify you of their decision. At
that point, if approved, we will mount the MATRIX Uniimited Calling Satution at your location and contact the
local phone company and your PBX vendor to connect the cireult and your lines to the solution,  Additionally,
your cell phones will be made uniimited. This process takes approximately three to four weeks,

Finally, | need to give you a Faclifties Application Numbar, This ntmbar will be referenced ﬁhén the notification
daparfment calis you. Plsase write this numbar down.

Do you have any questions about this timeline? Good Luck! | hope you get It

- Froprietary and Confidential -
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Presenting the Numbers -

It is critical that you present the custorner’s savings numbers in a rote, cold, dead pan way because you know thewr cost
structures intimately. You must know their bills backwards and forwards bcfu:rc YOU Gan present your savings -

prnpu gal,

The kev 1s e:stahhshmﬂ the customer’s current ¢ost stucture very clearly in tﬂmi' ‘tnind first, Until your customer
clearly and accurately understands their exisiing total costs of telecommunicatidos - you will get nowhere, Most
custornars do not understand how their existing camrier bills wozk or how much they are really spcndmﬂ It 15 your job

- to once and for all eat thetr sign-off at the pﬂint of presentation on what they spend now. To €0 80,

steps:

1.

o

b) “an that muuthl‘y cost could be reinvested in your business for a

st the following

Review eack bill with the customer face 10 face-and astablish theyr costs for

a) Long distanae’

b) L.ogal phone service
¢) Intemet dccess 3 |
d) Other connectivity costs (if any) :

n T

Onee you have clearly and aceurately attained their positive affirgnation and understanding of just how
much they spend per month, and how large the expense really 15, use one of the foliowing scfipts to

posiItion thﬁir costs:

2} “an that’s tht monthtly cost ufa | * (secretary/§2,000; advertising |
budget/51,000; car lease/3400; new. cﬂpm*fE'JED dinner on{/31a0)” |

(sar_-ratﬂr'yfﬂz 000; adverhsmﬂ budget/S1, D{}[} car lease/3400; new cﬂpmr/“ﬂ::{} dmﬂﬂr nuﬂSIDD)”

Only after 3 dtm gatory statement like those above positioning ht::w much they're wasting is made can you _
proceed 1o present your savings. Just like the open E.'.:-tﬂbhﬂhﬂ;a the close, their ewrrent telecommnications

costs establish the Ea’vmgs.
To present your pl‘DpﬂSﬂl, take the fmﬁﬂﬁrmg steps:

a) Show the monthly costs for the unlimited sircuitry rental. -

b) Show the monthly costs for the Matnx box rental,

c) .. Establish their reduced telephone lines necessary using the following smpt (Note: The formula for
Matrix provisioning is as jollows: Reduce their POTS lines that are connecied 1o their phone system
by 50%, take that number end add one (1); the result is the number of new lings you give them on the
Manﬁ For example, 20 rﬁ‘gufﬂr lings A"-.‘ID w010+ 1= H linas & provision for your Matrix.) -

| 1) “Now you currently have E[I (example) regular telephone lines connected to yﬂu_r
. phope system.” -
1) T alf are used for imbbnnd ealls; half are used for outhound-of course.? -
3y “The Matrix solufion 1s now giving you 11 11 (example) new additional outhound lines. ._
That pives you twice the amount of putbound lines you now have —plus one. Do you
think you'll still need all those regular talephﬂ,uﬂ lines gt 330.00 (depends on semm

'prnwdrﬁ;r) per month exch?

“We don’t think so either. That's why you can reduce jrﬂur‘nutbuﬁnﬂ lines by 10 -
~saving $300 (veries) per month or $3,600 (varies) per year because we're giving you 11
paw outhatind lines o5 At enbhancement.
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Presenfing the [Numbers
(Continued)

1 .
(Nate: You must get the customer to agree here that ifinakes economic and common Sense 1o
reduce their number of outbound lines by the nwhber pou add to the Matrix. To do this, you
must establish the common sénse principle in #2 direc¥ly above that “Half are used for
inbound/half ave wsed for outbound . Then ask the probing question in #3 "Do you think
you'll still need ali those regular telephone lines at §30.0Y per month each? ")

" The customer must be asked elearly whether they need this doubling of thelr outbound

capacity. Obviously, they den’t, but they rmust think of this themselves. They roust catch this
revelation by themsslves 1o really establish the savings figures. - .

By maximizing the amount of savings from regular tﬂ]%-';phmne line reduction you Increase

-antomafically the price you can charge for your box. mimce you wanl the maximim boX price

to drive your commission, you want the customer to réceive the maximum arnount of regular
telephone line savings possiblie. | / S . -

Maximizing regular telephons ling savings roaximizes your COMIMILSION.

Dion't go past the regular telephone line reduction arca witheut firmly and clearly establishing
this benefit in the custorner’s mind. It is the key to the close.
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Closing Push Back Angwers

[ ean: sign this today/ I have to think about it
Ok, what are your concerns? Well, yvou nhesd to undersmand (custoImer’s name)

that the applicatiar 15 non-binding and serves as a reservation only, vatil yao ars approved and thej_.f l:mvc Iiﬁi.'fidﬂd.l-f you'll be
awarded facilirias. So, thera’s no sommitment ob either side until final approval has i_n;ean issued, giving botk parucs 30 cays

to decide 10 mutually move forward 'with the solution,

b=y

'*[f"

1 have te talk to someone else. 4
I understand, but mv job as a Screening manager Is to soreen qualhified applicants

for this solution. So, if you're not th= decision maker for your company, I will nead to meet or at !
for @ f=w rminutes before we can move forward §o, when can I mesat with him/har?

£ast speak 1o the person

I don't want to sign a five-year aeal Don't you have shorter termnes? ‘
The NorVergence solition provides Free and Unlimited celluiar and business telephope ealling without reésticlions to
qualifizd spplicants. To ensure that you recetve these hepefits continnally with po increase in fUtire COmMINCANONS COSLE,

the service is initially awarded to vou jor five yzars, Additionally, every 1.2 months, you have the opporfunity to review

competitive pricing so that if any other carrier offars you the same service for less than you're spending with us;

MNarVergenae will lowsr your total monthly payout to equal the Jdwest confirmed qu.:ﬁtr: for the balance of your term.
g

o

Can I cancel this Rental Agresmeént ar Myﬁms?j
es, anytime during the approval process and before installation

Can [ canzal after installation? , | . .
Np, because at that point, NorVergence and Nortel Networks are committed to the manufacturing of your customized
equipment and the local phone company is commified to providing you with a carrier nentra]l unlimitad calling circugt at zero

cents per minute. Your commitment is to recsive the savings antl benafits.

Who instaliy the solution?
MarVergence will install the solution in conjunction with your PBX vendor and Jocal phone

COmpany.

Who pays for installation? . .
Inarallation is fres, NorVeargence absorbs all costs for instaliation.

g QO es bill come from? ' L
You get one monthly bill from the equipment rental company for the hardware and because this i 1
catrier neutral service, you get one from MNorvergence fof the Unlimited Calling Circuitry apd this bill

‘mecludes the unlimited cellular plan.

Whe do I call Jor Customer Servigg?
You can call 8a6 744 6678, |

Fhet i [ want to move? . . |
The solution can be reinstalled snywhdére In your state at ¢ noounal charge,

\What happens if I can't iifzf'am.’?) . .
We réalize that phone service §3 2 business® lifeline, 86 a5 a precautionary measure, we pay to have your phons system |
programmed to perform & “least cost routing” funstion so that yoo always have the abiliry to make outbound salls, If there x5

evar 4 gliteh in the local phone compady wnlizpited caliing cirenitry your, phones will automatically eut over to your teguiar
talephone Hines. ‘ I -
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OPEN COMPONENTS
L —_ PSS
CCUHO [ HEH{J Smlth I _ L
T EFTTER To E‘-Stﬂbllﬂh.. e —————
CWHY As we e ﬂ}m]mnﬂd by PhE}IlE £ e
| MUST QDALIF}J I*-Icaw M_r Smith, as | E:}:plm [ o |
| HOLD QUESTIDNS 'I'm going to need... o _—

" AVOID Now, out of concem .
INTERRUPTIDNS N ‘ ___ I —
GET PGSI’I‘IDN‘E}_} . L&ﬂﬂy 1 have sm:uﬁ: o o ——
YQU’R_E BUSY Now, bE:EEﬂJ.SE we're Ewain.l:ﬁd‘ U
SHL BOMBES ) _._._ If approved, you _g&t I )
DDMPL_"ETE SILENC?E | (Getthemtopul) . o]
HDW | Now, todothis.. .. & . .
CATCH | Since the dEmami . — ]
GETBILLS | Ok Inorderto.. T E o

1 SET THE RETURN Hnw if you're not..

CLOSE 1 L | . - o — ]

H‘?TRDDUCE LELEﬂ}’, Eht:uld  returm...

APPLICATION | o o » — e
QLDSE CGI‘.IPDNEHTS

| ’WEED AND WHAT | H Bnb How are yot tﬂdﬂjﬂ e -

{8 GR_EAT CKTS “Well, based on the engineenng, - |
T A_E:E AW FAY S0, 1f you are gr anted final ap Ermral.._::“_ L L |
ESTABLISH CDSTS | Now, let’s review your gavings.., e .

| "LINE COST Now you currently have... .

REDUCTION | e _—
NE} RISK CLOSE _Nﬂw as we dlﬂﬂu.ssﬂd last time... |
NOT BINDING [OPTIONAL CALM DOWN] Now, they will niot igsue final
| | acceptance untll you have passed G:I'ﬂdlt review and they have
decided who's getting this go around of facilities. Agan, you are
under no obligation nntil you are approved and receive final
| installation. _ L

HDW IT WILL WC‘JRE | The last thing. | o
GI'VE FAN o | Pinally, Iﬂ{‘.-E:d o crwe; me e -
OUESTIONS/GOOD | Do you have eny questiong.. |
LUCK | A — T
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